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Background

With the transition from the With the transition from the ““newnew””

to the to the ““oldold”” NCCP, there is a need NCCP, there is a need 

to validate the evaluation processto validate the evaluation process

Part of this evaluation is from the Part of this evaluation is from the 

perspective of the coachesperspective of the coaches

Because the largest number of Because the largest number of 

coaches are in Competitioncoaches are in Competition--

Introduction, this is was our Introduction, this is was our 

target grouptarget group





Stream 2 Stream 2 –– CompetitionCompetition

Coaches in the Competition stream usually Coaches in the Competition stream usually 
have previous coaching experience or are have previous coaching experience or are 
former athletes in the sport. They tend to former athletes in the sport. They tend to 
work with athletes over the long term to work with athletes over the long term to 
improve performance, often in preparation improve performance, often in preparation 
for provincial, national, and international for provincial, national, and international 
competitions. competitions. 

The Competition stream has three coaching The Competition stream has three coaching 
contexts: contexts: 
–– IntroductionIntroduction

–– DevelopmentDevelopment

–– High performance.High performance.
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Research QuestionResearch Question

What are coachesWhat are coaches’’ perception of the perception of the 

Comp Comp IntInt evaluation procedures?evaluation procedures?



SurveySurvey

A survey was generated to assess A survey was generated to assess 
coachescoaches’’ perceptions of perceptions of validityvalidity and and 
usefulnessusefulness of all aspects of the Comp of all aspects of the Comp 
IntInt EvaluationEvaluation

––Direct and indirect observationDirect and indirect observation

–– Supporting documentsSupporting documents

––Making Ethical DecisionsMaking Ethical Decisions

Survey included both quantitative Survey included both quantitative 
and qualitative questionsand qualitative questions



SampleSample

Sample of 34 Sample of 34 

coaches complete coaches complete 

the survey online the survey online 

or through emailor through email

Sports included:  Sports included:  

ringetteringette, softball, , softball, 

swimming and swimming and 

triathalontriathalon Provinces represented
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Global ImpressionsGlobal Impressions

Formal observation was a Formal observation was a fairfair

evaluation of my coaching evaluation of my coaching 

abilities abilities 

During the debrief, the evaluator During the debrief, the evaluator 

identified avenues for me to identified avenues for me to 

improveimprove any areas identified as a any areas identified as a 

weakness weakness 
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PortfolioPortfolio

Most useful partMost useful part
–– Many coaches said the Many coaches said the 
entire portfolioentire portfolio was was 
usefuluseful

It made me update my resume It made me update my resume 
and put together a concrete and put together a concrete 
list / referral network for my list / referral network for my 
athletes.  It also forced me to athletes.  It also forced me to 
articulate my coaching articulate my coaching 
philosophy, and I have stated philosophy, and I have stated 
it many times since I it many times since I 
completed the Comp Intro completed the Comp Intro 
program.program.

Least useful partLeast useful part
–– Overall, mostly positive Overall, mostly positive 
commentscomments

I found that the video technique I found that the video technique 
analysis portion required me to analysis portion required me to 
improve my observation skills in improve my observation skills in 
areas where I was less areas where I was less 
experienced.experienced.

I found relating I found relating 
my training plans my training plans 
to the national to the national 
training model was training model was 
tedioustedious

The focus was on The focus was on 
the younger ages.  the younger ages.  
For coaches For coaches 
teaching teams in teaching teams in 
there teens some of there teens some of 
the info did not the info did not 
applyapply



DebriefDebrief

Most useful partMost useful part Least useful partLeast useful part

Getting the Getting the 
feedback from feedback from 
respected coaches respected coaches 
in a non critical in a non critical 
manner.manner.

The triangular The triangular 
assessment assessment –– not only not only 
being observed, but also being observed, but also 
having to having to 
observe/debrief others.  observe/debrief others.  
I found by the end of I found by the end of 
the course my the course my 
observation and critical observation and critical 
appraisal skills had appraisal skills had 
improved significantlyimproved significantly

•• Time Time 
consumingconsuming

•• The initial The initial 
form we used form we used 
to evaluate to evaluate 
was WAY TOO was WAY TOO 
complicated.  complicated.  
You spent You spent 
more time more time 
trying to read trying to read 
it than actually it than actually 
observingobserving

Depending on the Depending on the 
situation, it may be situation, it may be 
very difficult to very difficult to 
properly include all the properly include all the 
required aspects of required aspects of 
the practice.  Many the practice.  Many 
people find the people find the 
evaluation very nerveevaluation very nerve--
racking as it is, and to racking as it is, and to 
try to try to ““fit infit in”” all of the all of the 
components may components may 
become an issue. become an issue. 



Would you recommend Comp Would you recommend Comp IntInt??

Quite simply I am a better Quite simply I am a better 

coach for having taken coach for having taken 

this course.this course.

Even if you do a little Even if you do a little 
coaching before taking coaching before taking 
the course it will the course it will 
reinforce what you reinforce what you 
already know and give already know and give 
you confidenceyou confidence

I thought I new what to I thought I new what to 
do. Boy was I wrong. do. Boy was I wrong. 
Playing the game and Playing the game and 
thinking you can coach thinking you can coach 
without training is wrong.without training is wrong.

I tell everyone that I tell everyone that 
coaches even in other coaches even in other 
sports to take the new sports to take the new 
clinics. They are great.clinics. They are great.



ConclusionsConclusions

Comp Comp IntInt evaluation procedures evaluation procedures 

appear to be valued by coachesappear to be valued by coaches

Suggestions for improvement:Suggestions for improvement:

–– Be more cost effectiveBe more cost effective

Small sample size, response rateSmall sample size, response rate


