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Coaching in Canada

- Coach education in Canada 1s guided by the the Coaching
Association of Canada (CAC) and implemented through
the National Coaching Certification Program (NCCP).

- Coach education in Canada 1s currently influenced by two

major factors:
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A. Introduction of the Long Term Athlete Development
model (LTAD).

- There are calls for the LTAD to be used as a
framework for coach education (Way & O’Leary,
2006; Van Neutegem, 20006).

- While he recognizes the importance of LTAD to plan
the athletes’ development, Trudel (2006) disagrees
with the attempt to use 1t for coaches’ development:

1. LTAD 1s based on physiological growth and
development theories of adolescents. Coach
education should be based on adu/t learning
theories.

2. LTAD focuses on the “w/af” and “when” to
introduce sport skills, but not “/201w” to coach.




B. Transition to the new NCCP.

- Coach education has gone through a major shift in
assessing the competency of its coaches.

- There are now 7/iree major coaching streams
individuals can participate in (Instruction, Competition,
Community Sport). Within these streams are different
coaching contexts (CAC, 2006).

- For example within the Competition Stream, there 1s
the:

- Introduction context,
- Development context,
- High Performance context.
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Past Research in Coach Education

There are calls for research into the training and
development of coaches (Lyle, 2007; Nash & Collins,
20006).

Some of these studies examined the developmental paths of
coaches using retrospective interviews, and as a next step
should be looked at from a /ifelong learner perspective
(Cote, 2006; Gilbert, Cote, & Mallett, 2006).

However, to the best of our knowledge, there has yer to be
any longitudinal research looking at the developmental
paths of coaches.




- A review of literature on lifelong learning suggests the emergence
of rwo major themes:

1. Self-directed learning.

a.Learners taking responsibility for their own learning and

creating learning opportunities for themselves. (Deakin-Crick
& Wilson, 2005; Lambeir, 2005).

2. Ontological shift in our way of “Heing”.

a.Knowledge is changing at such a rapid pace that learners

must be open to new ways of knowing (Barnett, 2004,
Bolhuis, 2003; Jarvis, 2006; Moon, 2004).
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Why Do Research With Triathlon Canada?

- Triathlon Canada is learner centered:

- Triathlon Canada requires the submission of a portfolio to
contextualize the participants prior experience.

- The participant c/100ses their education and training with
guidance from the Coach Education Director.

- Trnathlon Canada is one of only a few sports close to fulfilling the
requirements to certify coaches in the Competition-Development
context.

- Trnathlon Canada provides a unigue opportunity to study coaches’
development through the different learning situations (prior
experiences, NCCP, networks, reflections, etc.) that must be
considered 1n a lifelong coaches’ development perspective.




Preliminary Results

- Currently six (n=6) of nine coach participants have been
interviewed prior to entering Triathlon Canada’s new
coach education program at the Competition-Development
context.

- Each coach acts as their own case study.

- Prior to their interview, the researcher reviewed their
portfolio submitted to Triathlon Canada in an attempt to
better understand their current level of knowledge.
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Preliminary Results —
Education before entering Competition-Development

Post-Secondary Education NCCP NCI
University College Swimming Cycling Track Triathlon

Coach A M.Sc B.Kin - - - - Comp Intro | Diploma
Coach B - B.A - NCCP 1 - - Comp Intro -
Coach C* M.Sc B.PE - NCCP 1 NCCP 2 NCCP 1 - Diploma
Coach D - - Diploma NCCP 2 NCCP2 | NCCP3 - -
Coach E** - B.Kin - NCCP 1 - - Comp Intro | Enrolled
Coach F - B.Sc Certificate NCCP 1 NCCP 1 - Comp Intro -
- Coach C is also a chartered professional coach (ChPC).
- Coach E did not finish his last year of B.Kin. Currently needs to defend his project with NCI.
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Preliminary Results — Motivations to Coach

“One of the reasons why I like the high performance stuff... is that you go to
Coach A

work everyday and everybody is committed to doing the best job they can... It’s
really neat working with people who are driven and dedicated”

“Number 1 is the competitiveness... Number 2 is that I was in the sport for a few
Coach B | years prior to starting coaching and its kind of a way to contribute back to the
sport”
“I enjoy it. I enjoy the people. Triathlon coaching doesn’t pay a lot, but I enjoy it
Coach C : : ¥
You sacrifice the salary to do something you love to do
Coach D

“It’s certainly a passion for me. I think it’s a passion for me because I think it’s
my call. And I've been lucky enough to convert that into somewhat of a career”

“Figuring out how to be the best in the world. That’s motivating to me. Figuring

Coach E | out how to beat the best. What do we have to do? You know, the limits of human
performance or performance in triathlon”
Coach F

“I enjoyed the aspect of competing, the rewards of seeing other people improve
and seeing other people succeed and reach their goals”
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Next Steps...

- Complete the last three interviews.

- Follow up with the coaches once they have begun their

education and training in the Competition-Development
context.

- Follow up interviews intend to explore:
1. Which component(s) are the coaches working on?
2. How have they chosen to work on the components?
3. Is this training influencing their coaching practice?
4. Is this training contributing to their lifelong learning?
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