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WORK SHOP INTRODUCTIONWORK SHOP INTRODUCTION

ObjectiveObjective-- To adapt learning activities to match To adapt learning activities to match 
the varying experience levels of the learnersthe varying experience levels of the learners

RationaleRationale-- Facilitation is situational. There is no Facilitation is situational. There is no 
one good way to facilitate all groups, yet every one good way to facilitate all groups, yet every 
group can be facilitated in such a way that the group can be facilitated in such a way that the 
learners learners learnlearn and and developdevelop

ProcessProcess-- We will model Activity Based Learning We will model Activity Based Learning 
utilizing an ice breaker, miniutilizing an ice breaker, mini--lectures, small group lectures, small group 
discussions, individual reflections, dediscussions, individual reflections, de--briefs, briefs, 
problemproblem--solving and decision makingsolving and decision making



ICE BREAKERICE BREAKER

Find someone in the group you have not met beforeFind someone in the group you have not met before
Take a minute or two to introduce yourself to this personTake a minute or two to introduce yourself to this person
Allow your “new friend” a minute or two to introduce Allow your “new friend” a minute or two to introduce 
themselves.themselves.
Join with another group of two and introduce your new Join with another group of two and introduce your new 
friend to the groupfriend to the group
Repeat until everyone has been introducedRepeat until everyone has been introduced
After intro’s each participant should share a “war story” After intro’s each participant should share a “war story” 
about training when learners had a wide variety of about training when learners had a wide variety of 
experiences experiences 
Stay in your group of four for the up coming miniStay in your group of four for the up coming mini--lecturelecture



Part 1: Understanding the Part 1: Understanding the 
various stages of experiencevarious stages of experience



UNDERSTANDING STAGES OF UNDERSTANDING STAGES OF 
EXPERIENCEEXPERIENCE-- IntroductionIntroduction

ObjectiveObjective-- To introduce the four stages of To introduce the four stages of 
experienceexperience

RationaleRationale-- Identifying the stage of experience Identifying the stage of experience 
is critical in the design, selection, and is critical in the design, selection, and 
implementation of a facilitation strategyimplementation of a facilitation strategy

ProcessProcess-- Will start with a miniWill start with a mini--lecture, followed lecture, followed 
by a couple of small group tasks, an individual by a couple of small group tasks, an individual 
reflection, and a debriefreflection, and a debrief



GROW’S STAGED SELFGROW’S STAGED SELF--DIRECTED DIRECTED 
LEARNING MODEL (1996)LEARNING MODEL (1996)

Theoretical construct that allows us to discuss Theoretical construct that allows us to discuss 
the very complex human interactions that take the very complex human interactions that take 
place during learningplace during learning
Model simplifies the complexities of learning to Model simplifies the complexities of learning to 
the concept of “readiness” and its two key the concept of “readiness” and its two key 
variables maturity and experiencevariables maturity and experience
The model maps the territory well enough, and The model maps the territory well enough, and 
provides useful concepts to allow us to answer provides useful concepts to allow us to answer 
the questionthe question-- How can we make activity How can we make activity 
based learning work for groups composed based learning work for groups composed 
of learners of varying levels of experience?of learners of varying levels of experience?



READINESSREADINESS

Readiness is composed of two variables:Readiness is composed of two variables:

MaturityMaturity-- level of experience in selflevel of experience in self--directed directed 
learninglearning
ExperienceExperience-- level of experience in sport and level of experience in sport and 
coachingcoaching

These two variables may be expressed as These two variables may be expressed as 
continuums:continuums:



CONTINUUMS CONTINUUMS 

Lacking experienceLacking experience Experienced andExperienced and
in selfin self--directed directed skilled in selfskilled in self--
learninglearning directed learningdirected learning

Lacking experienceLacking experience Background andBackground and
In sports/ coachingIn sports/ coaching skilled in sports/skilled in sports/

coachingcoaching



FOUR STAGES OF EXPERIENCEFOUR STAGES OF EXPERIENCE

IMMATURE 

MATURE 

INEXPERIENCED EXPERIENCED 

Dependent learner- lacks 
the relevant knowledge and 
skills as well as lacking the 
experience and/or self-
confidence to pursue 
learning on their own or as 
part of a group.

Interested learner- has 
a background in sports/ 
coaching, but lacks the 
skills or self-confidence to 
be a self-directed learner.

Involved learner- has 
skills and knowledge to 
learn with and from others, 
but lacks the background/ 
experience in sports/ 
coaching

Self-directed learner-
has the background in 
sports/ coaching and is 
able to take responsibility 
for their own learning



FOUR STAGES OF EXPERIENCEFOUR STAGES OF EXPERIENCE

In your group of four take a moment to In your group of four take a moment to 
summarize the information just presented summarize the information just presented 
and generate any questions the group and generate any questions the group 
may want answeredmay want answered



UNDERSTANDING STAGES OF UNDERSTANDING STAGES OF 
EXPERIENCEEXPERIENCE-- Task 1Task 1

Each group will receive a piece of flip Each group will receive a piece of flip 
chart paperchart paper
The recorder will draw a TThe recorder will draw a T--chart as per chart as per 
example (example (behavioursbehaviours, feelings, thoughts), feelings, thoughts)
Rotate recorders, review responses, & Rotate recorders, review responses, & 
add to responses  add to responses  
Repeat the above step until left hand Repeat the above step until left hand 
side of the Tside of the T--chart is completechart is complete



UNDERSTANDING STAGES OF UNDERSTANDING STAGES OF 
EXPERIENCEEXPERIENCE-- Task 2Task 2

On the right hand side of the TOn the right hand side of the T-- chart list chart list 
adaptations you could use with the assigned adaptations you could use with the assigned 
stage of experiencestage of experience
Post your flip chart paper on the wallPost your flip chart paper on the wall
Walk around and view the TWalk around and view the T--charts of the other charts of the other 
groupsgroups
After you have viewed all the charts, complete After you have viewed all the charts, complete 
your individual personal reflectionyour individual personal reflection



UNDERSTANDING STAGES OF UNDERSTANDING STAGES OF 
EXPERIENCEEXPERIENCE-- DebriefDebrief

Feelings & reactions to the process you Feelings & reactions to the process you 
have just been throughhave just been through
Why did we go through the process of Why did we go through the process of 
rotating recorders? What are the benefits rotating recorders? What are the benefits 
of doing this?of doing this?
Reaction to the miniReaction to the mini--lecture?lecture?
Response to the TResponse to the T--chart activities?chart activities?



Part 2: Working with groups composed Part 2: Working with groups composed 
of participants at varying levels of of participants at varying levels of 
experienceexperience



WORKING WITH GROUPS COMPOSED WORKING WITH GROUPS COMPOSED 
OF PARTICIPANTS AT VARYING OF PARTICIPANTS AT VARYING 

STAGES OF EXPERIENCESTAGES OF EXPERIENCE
ObjectiveObjective-- To examine guidelines that are To examine guidelines that are 
successful in working with groups of varying successful in working with groups of varying 
experience stagesexperience stages

RationaleRationale-- In the real world, each group exists in In the real world, each group exists in 
its own context. This context most often includes its own context. This context most often includes 
learners who are at all four stages of experiencelearners who are at all four stages of experience

ProcessProcess-- Will start with a small group task, Will start with a small group task, 
followed by a “jig saw” activity and end with a followed by a “jig saw” activity and end with a 
debriefing and a personal reflectiondebriefing and a personal reflection



WORKING WITH GROUPS COMPOSED WORKING WITH GROUPS COMPOSED 
OF PARTICIPANTS AT VARYING OF PARTICIPANTS AT VARYING 
STAGES OF EXPERIENCESTAGES OF EXPERIENCE-- Task 1Task 1

Read your assigned guideline sheetRead your assigned guideline sheet
Join with three other learners who have the Join with three other learners who have the 
same guideline sheetsame guideline sheet
In your small group design a brief presentation In your small group design a brief presentation 
(3 minutes) that explains the  guideline. Your (3 minutes) that explains the  guideline. Your 
presentation should include definitions, presentation should include definitions, 
explanations, & examples. Each member of explanations, & examples. Each member of 
group must have a copy of this presentation.group must have a copy of this presentation.



WORKING WITH GROUPS COMPOSED WORKING WITH GROUPS COMPOSED 
OF PARTICIPANTS AT VARYING OF PARTICIPANTS AT VARYING 
STAGES OF EXPERIENCESTAGES OF EXPERIENCE-- Task 2Task 2

Form groups of eight (with each member having Form groups of eight (with each member having 
a different guideline)a different guideline)
Each member will present his/ her guideline to Each member will present his/ her guideline to 
the groupthe group
At the end of the presentation the group should At the end of the presentation the group should 
discuss their reactions to the guidelinesdiscuss their reactions to the guidelines
Develop 5 generalizations (application of the Develop 5 generalizations (application of the 
guidelines)  for effectively facilitating groups guidelines)  for effectively facilitating groups 
composed of members of varying experiencecomposed of members of varying experience
Share your strategies with the large groupShare your strategies with the large group



WORKING WITH GROUPS COMPOSED WORKING WITH GROUPS COMPOSED 
OF PARTICIPANTS AT VARYING OF PARTICIPANTS AT VARYING 

STAGES OF EXPERIENCESTAGES OF EXPERIENCE-- DebriefingDebriefing
What is your reactions/ feelings toward What is your reactions/ feelings toward 
the process?the process?
Reactions to the “jig saw” technique?Reactions to the “jig saw” technique?
Level of understanding of the content Level of understanding of the content 
presented in the groups?presented in the groups?
Questions about the process?Questions about the process?
Add to your reflection sheet from the Add to your reflection sheet from the 
previous section?previous section?



SUMMARYSUMMARY-- FACILITATION MODELFACILITATION MODEL



SUMMARYSUMMARY-- FACILITATION MODELFACILITATION MODEL
Facilitation is a complex process, that requires Facilitation is a complex process, that requires metameta--cognitioncognition on part on part 
of the facilitator. While facilitating the facilitator must readof the facilitator. While facilitating the facilitator must read::

1.1. The The maturitymaturity of the groupof the group--ability to direct their own learningability to direct their own learning
2.2. The The motivationmotivation of the groupof the group-- effort put forth to complete taskseffort put forth to complete tasks
3.3. The The experienceexperience of the groupof the group--breadth of discussion/ responsesbreadth of discussion/ responses

And adapt the learning activities to match and then challenge (wAnd adapt the learning activities to match and then challenge (with ith 
support) the group’s nature (combination of maturity, motivationsupport) the group’s nature (combination of maturity, motivation, & , & 
experience)experience)

By doing so the facilitator enhances the By doing so the facilitator enhances the readinessreadiness of the group by:of the group by:
1.1. Enhancing the group’s ability to take responsibility for their oEnhancing the group’s ability to take responsibility for their own wn 

learninglearning
2.2. Providing successes which readies the group for more demanding tProviding successes which readies the group for more demanding tasksasks
3.3. Assisting the group in “making sense” of their coaching contextAssisting the group in “making sense” of their coaching context

And ultimately allows the facilitator to maximize learning by:And ultimately allows the facilitator to maximize learning by:
1.1. Sharing Sharing ownershipownership of the process with the learnersof the process with the learners
2.2. EngagingEngaging the group at the task at handthe group at the task at hand
3.3. Providing tasks that are Providing tasks that are meaningful & relevantmeaningful & relevant to each coach’s contextto each coach’s context



SUMMARYSUMMARY-- FACILITATION MODELFACILITATION MODEL
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SUMMARYSUMMARY-- FACILITATION MODELFACILITATION MODEL

READINESS 
AT THE END 

OF THE TRAINING  

MATURITY  

MOTIVATION 

EXPERIENCE 



SUMMARYSUMMARY-- FACILITATION MODELFACILITATION MODEL

M ATURITY  

EXPERIENCE  

M O T IVAT IO N 

P R O CE SS–  P rov ide a proces s  that is  rew ard ing  by: 
1 . A s certain ing  the read iness  lev el of the g roup  
2 . P rov id ing  learn ing  activ ities  that are a t the  read ines s 

lev el of the  g roup  and  that  can  be  com pleted  s uccess fu lly 
enhancing  the s elf-d irected  learn ing  s k ills , confidence, 
and  effic acy  o f the le arners . 

3 . P rov id ing  learn ing  activ ities  that ch alleng e thes e new ly 
dev eloped  s k ills  and  confidence 

A D A P TA TIO N S: A d jus t the learn ing  ac tiv ities  w hile m ain-
tain ing  the s k ill dev elopm ent and  content by :  
1 . P rov id ing  s caffold ing  
2 . U tilizing  adv anced  org an izers  
3 . O rg an izing  g roups  in  w ays  that encour ag e the dev elop-

m ent of  s elf-d irected  learn ing  s k ills  w h ile prom oting  m as -
tery of the c ontent/ s k ills  

4 . P rov id ing  a com m on ex perience fr om  w hich  all learners  
cou ld  benefit  

5 . Tim ing  activ ities  s o they m atch  the s tag e of dev elopm ent 
(form ing , s torm ing , norm ing , and  per form ing )  

C O N TE N T- M us t  eng ag e the learne r by :  
1 . B eing  relev ant to the learne rs ’ contex t  
2 . B eing  m ean ing fu l throug h  the dev elopm ent o f s k ills  ap -

propriate  the le arners ’ contex t  
3 . D raw ing  from  the lea rners ’ life ex periences 

G R O U P : M us t dev elop  a g roup  th at in te racts  throug h  
friend ly s ocial in ter action  w hile being  in tellectu ally  s tim ulat-
ing  by (the pr ocess  of learn ing  m us t be a rew ard ing  ex peri-
ence):  
1 . D ev elop ing  pos itiv e in terdependence am ong s t the learners 
2 . P rov id ing  opportun ities  for learners  to ex p lain ,  d is cuss , 

and  te ach  each  othe r  
3 . P rom oting  the as k ing  of ques tions , activ e lis ten ing , prob-

lem -s olv ing , and  decis ion  m aking 
4 . D e-briefing  the le arners  s o as  to increas e their under-

s tand ing  of the g roup  proc ess 
5 . D ev elop ing  accountab ility am ong s t the m em bers  of the  

g roup 

FA C IL ITAT IO N  is the process of devel-
oping the individuals’ ability to direct 
their ow n learning w hile  prom oting m as-
tery of the com petencies being taught. 




