Using a multi-method research design to study communication in coaching : examples of volleyball and basketball coaches
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=The present study focuses on coaches’ communication toward the players during selected
practices in order to prepare for playoff games.
= Communication is defined in this study as « A continuous bidirectional and dynamic share of
thoughts, opinions and significant information between coach and athletes, oriented toward
specific ends, using words, writings or other Signs » (Fuoss & Tropmann, 181; Myers & Myers, 1990; Target & Cathelinea,

1990),

2- Literature review (continued)

Planning and decision making perspective (sauryetal, 2002) :

= Coaches usually take into account approximately three (3) factors in their decision making
process, based on (a) objective field information (scores), (b) subjective field information
(performance) and (c) coaches knowledge from previous experience (athletes’ background
and profile) (Gibert, Trudel & Haughian, 1888; Trudel et al. 1996),

= Coaches modify their plan before and during practices based on (a) their practical

4- Theoretical framework

= Situated Action Theory : Theoretical approach in cognitive and social sciences that states that
every human action is codetermined by the physical and social contexts and depends
essentially on circumstances (saury & seve, 2004)

= Coaching Model : The goal of coaching is to develop athletes. Coaches’ behaviors are related
to (a) organization, (b) training and (c) competition. Those behaviors are influenced by (a) the
coaches’ personal characteristics, (b) athletes’ personal characteristics and development and
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= Communication is one of the most important coaching skills (samela, 1996) and it contributes to
participants’ skills development (rarget & Catheineau. 1990), and self perception (aen & Howe, 1998; Horn, 1985; Smith, Smoll
& Chistensen, 1996)

2- Literature review

knowledge, (b) athletes behaviors, (c) drills nature and development (time, injuries, etc.) (c) contextual factors (e, samsla Trudel Baria, & Russal, 1995)

(pergre 8 Tqusinan, 1668) 5- Research Questions

Based on the stated problem, this study presents an in-depth description of six (6) coaches’
communication process toward their athletes during a selected practice designed to prepare
them for playoffs games.

= The literature states that « No stereotypic coaching personality or set of behaviors leads to
success in coaching (crty. 1983, p:299) » .. « EXpertise in coaching is not a function of increasing or
decreasing certain behaviors (asranam & colins, 1998, p.68) ». Therefore, behavior assessment has
limited contribution to the development of coaching science, being too simplistic (stean, 1s95)

Coaching Behaviors Efficiency’ perspective (sauy, sve, Leblanc & Durand, 2002) ©

= Based on systematic observation, (a) instructions, (b) feedback, (c) hustles/encouragements
and (d) questions are among the most frequent communication coaching behaviors sicom, crumpton &
Anderson, 1999; Douge & Hastie, 1993; Lacy & Darst, 1985 Lacy & Goldston, 1989; Tharp & Gallimore, 1876).

More precisely, the goals are as following :

= Because of coaching complexity (complex cognitive processes are required to make
decisions in practice and game situation (saury et at, 2002) contextual factors must be considered
in analyzing coaching such as : (a) coaches’ objectives (Franks, Johnson & sindtair. 1988), (b) coaches’
CONCErns (sauyetal, 2002) and (c) players’ profile and needs (pouge & Hastie, 1993).

= Therefore, to gain an in-depth understanding in coaching science, « It is imperative that
direct observation techniques be supplemented by methods for exploring the thought
processes of coaches (ones, Housner & Komspan, 1995, p. 203) ».

1- To describe the coaches’ verbal communication toward their athletes, showing (a) the length
of time devoted to different communication stages and functions and (b) the frequency of

= Behaviors patterns are influenced by (a) coaches’ success (win-loss record), (b) season period, behaviors related to communication

(c) sport, (d) participants’ skill level, (e) coaches’ perception of the athletes, (f) coaches’ gender

and (g) practice versus game context (sioom et at. 1999; Ciaxton, 1988; Hor, 1985; Lacy & Darst, 1985; Lacy & Goldston, 1990;
Markiand & Martinek, 1988, Sinclai & Vealey, 1989).

2- To gain an in-depth understanding of the coaches’ rationale underlying selected interventions
(what are the intent and the factors determining their behaviors?) based on the
circumstances.

6- Method
6.1- Participants and context 6.2- Data collection and analysis
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7- Results

Goal #1 : Coaches’ verbal communication : time devoted to different communication

stages and behaviors’ frequency.

Goal #2 : Coaches rationale underlying selected interventions (intents and factors considered)

«... Zone, man to man, press... Challenge defensive schemes with offensive
schemes... Drills similar to game sit i Intensity and i 1
want to see they are ready ». (BBD) ».
«... We will work on our offence and defense according to the opponents...
with special attention to our strengths and weaknesses, such as {athlete} who
has a weak serve... also some psychological work with some players (VBG) ».

.. Encouragements, make them relax, a lot of humor... Being positive in

The

tiregammebeiny

«... Short and clear explanations to have more
time to practice ... (VBN) »

«... | don’t want to talk much... | call the drills,
the plays; they execute ... (BBD) ».

«... Communication is oriented toward tactics,
team play... things they forgot...just reminders
“pETaTSEthe y
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Athletes’ profile (coaches’ knowledge) :
- Skill level

- Previous performances

- Psychological profile

- Needs

- Environment

Preparation : Explanations, goals, etc.
Realization : Supervision (drills)
Integration : Summary. etc.

Practice’s goals and tasks
- Strategy and team play

- Athletes’ self confidence

- Individualisation

Coaches’ framework
- Sport knowledge
- Role of the coach
- Communication
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8- Di 1 and

lusi inued) (goal #2)
= Coaches communication prior to playoffs is a complex process, where

221)
(Corrective feedback (195)
Explanations (152)

23

Intervention : « {athlete}, you have to be angry,

Intervention : « ...
height, everything was there...
pizza (enthusiasm)! »
Rationale : « .. {athlete}, she has improved a lot
on height when she spikes... She is talented but
she lacks confidence. | said that because she
respecfed the coaching points. Providing her

Nice spike {athlete}! Speed,
like an all dressed

Encouragements

Feedback information (knowledge) (b) live information and (c) expectations.

3 10 34 13 29 27 if you don’t, you will be Soft and you will miss the coaches’ behaviors are justified by the interaction of many
3] 4 4 1 25 half of them.... If you don’t go hard, it won’t variables, as stated in previous Works (Giber, Trudel, & Haughian, 1999 and Trudel,
22 13 i 0 come easy. You know, it’s a matter of attitude... | Havshian & Giber, 1996)
[ 17 21 [0] - and | can’t help you on that. Ok? Let's Go ! » = Communication must be analyzed through a historical perspective
0 11 Instructions Rationale : « ... When he gets into it (attitude) 3 Y ;
ﬁ, Sy 1 it's hard to get him out of it. He doesn’t play all (saury et al (2002, p.24): COaches’ interventions are based on (a) past
S

the balls, he will be discouraged. He can’t
manage stress in game situations. He doesn’t
take charge. Under these circumstances, you
must fight! You try to help him out but he
collapses! He has a so-so season. He tells you
about his problems. You listen but he must
take charge. Coach’s role is to find solutions...
alot to teach them. He must come out of it. I
will probably be too late for the team. His father
will tell him, his mother... | will see it tonight at
practice... If he doesn’t do well and looks tired,
he will fail this weekend (game)... | can’t let it

= Data obtained through observations and interviews are coherent :
coaches behave according to their knowledge about athletes, their
practice and communication goals and priorities and their coaching
framework.

8- Discussion and conclusion (goal #1)

= As related to their communication goals, coaches spend most of the practice time
to perform different drills.

= Results confirm the literature on the most frequent behaviors :
feedback, questions, etc. (saury et al, 2002)

Instructions,

Expected interventions

= Methodologically wise, results support the use of a multi-method
research design to gain in-depth understanding of the coaching process
(Jones, Housner & Komspan, 1995), While interviewing creates also opportunities for

coaches to reflect on their coaching, and contributes to their education
(Werthner & Trudel, 2006).

make her feel good about hersell

I " . N Future games
= However, behaviors’ profile greatly varies from coach to coach, confirming Cratty

(1983) that states that « No set of behaviors leads to success in coaching ». For
example, Nicolas and Simon present very different behaviors’ profiles and have
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