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11-- Object of the researchObject of the research
The present study focuses on coachesThe present study focuses on coaches’’ communication toward the players during selected communication toward the players during selected 

practices in order to prepare for playoff games.practices in order to prepare for playoff games.
Communication is defined in this study as Communication is defined in this study as «« A continuous bidirectional and dynamic share of A continuous bidirectional and dynamic share of 

thoughts, opinions and significant information between coach andthoughts, opinions and significant information between coach and athletes, oriented toward athletes, oriented toward 
specific ends, using words, writings or other signsspecific ends, using words, writings or other signs »» ((FuossFuoss & & TropmannTropmann, 1981; Myers & Myers, 1990; Target & , 1981; Myers & Myers, 1990; Target & CathelineauCathelineau, , 
1990).1990).

Communication is one of the most important coaching skills Communication is one of the most important coaching skills ((SalmelaSalmela, 1996), 1996) and it contributes to and it contributes to 
participantsparticipants’’ skills developmentskills development (Target & (Target & CathelineauCathelineau, 1990), , 1990), and self perceptionand self perception (Allen & Howe, 1998; Horn, 1985; Smith, (Allen & Howe, 1998; Horn, 1985; Smith, SmollSmoll

& Christensen, 1996).& Christensen, 1996).

22-- Literature reviewLiterature review
Coaching Behaviors EfficiencyCoaching Behaviors Efficiency’’ perspectiveperspective ((SaurySaury, , SSèèveve, Leblanc & Durand, 2002), Leblanc & Durand, 2002) : : 

Based on systematic observation, (a) instructions, (b) feedbackBased on systematic observation, (a) instructions, (b) feedback, (c) hustles/encouragements , (c) hustles/encouragements 
and (d) questions are among the most frequent communication coacand (d) questions are among the most frequent communication coaching behaviors hing behaviors (Bloom, (Bloom, CrumptonCrumpton & & 

Anderson, 1999; Anderson, 1999; DougeDouge & & HastieHastie, 1993; Lacy & , 1993; Lacy & DarstDarst, 1985; Lacy & , 1985; Lacy & GoldstonGoldston, 1989; Tharp & , 1989; Tharp & GallimoreGallimore, 1976), 1976). . 

Behaviors patterns are influenced by (a) coachesBehaviors patterns are influenced by (a) coaches’’ success (winsuccess (win--loss record), (b) season period, loss record), (b) season period, 
(c) sport, (d) participants(c) sport, (d) participants’’ skill level, (e) coachesskill level, (e) coaches’’ perception of the athletes, (f) coachesperception of the athletes, (f) coaches’’ gender gender 
and (g) practice versus game context and (g) practice versus game context (Bloom et (Bloom et al.al., 1999; Claxton, 1988; Horn, 1985; Lacy & , 1999; Claxton, 1988; Horn, 1985; Lacy & DarstDarst, 1985; Lacy & , 1985; Lacy & GoldstonGoldston, 1990; , 1990; 
MarklandMarkland & & MartinekMartinek, 1988, Sinclair & , 1988, Sinclair & VealeyVealey, 1989). , 1989). 

4- Theoretical framework
Situated Action TheorySituated Action Theory : Theoretical approach in cognitive and social sciences that st: Theoretical approach in cognitive and social sciences that states that ates that 

every human action is codetermined by the physical and social coevery human action is codetermined by the physical and social contexts and depends ntexts and depends 
essentially on circumstances essentially on circumstances ((SaurySaury & & SSèèveve, 2004)., 2004).

Coaching ModelCoaching Model : The goal of coaching is to develop athletes. Coaches: The goal of coaching is to develop athletes. Coaches’’ behaviors are related behaviors are related 
to (a) organization, (b) training and (c) competition. Those behto (a) organization, (b) training and (c) competition. Those behaviors are influenced by (a) the aviors are influenced by (a) the 
coachescoaches’’ personal characteristics, (b) athletespersonal characteristics, (b) athletes’’ personal characteristics and development and personal characteristics and development and 
(c) contextual factors (c) contextual factors ((CôtCôtéé, , SalmelaSalmela, , TrudelTrudel, , BariaBaria, & Russell, 1995)., & Russell, 1995).

55-- Research QuestionsResearch Questions
Based on the stated problem, this study presents an inBased on the stated problem, this study presents an in--depth description of six (6) coachesdepth description of six (6) coaches’’

communication process toward their athletes during a selected prcommunication process toward their athletes during a selected practice designed to prepare actice designed to prepare 
them for playoffs games. them for playoffs games. 

More precisely, the goals are as following : More precisely, the goals are as following : 

11-- To describe the coachesTo describe the coaches’’ verbal communication toward their athletes, showing (a) the lenverbal communication toward their athletes, showing (a) the length gth 
of time devoted to different communication stages and functions of time devoted to different communication stages and functions and (b) the frequency of and (b) the frequency of 
behaviors related to communication.behaviors related to communication.

22-- To gain an inTo gain an in--depth understanding of the coachesdepth understanding of the coaches’’ rationale underlying selected interventions rationale underlying selected interventions 
(what are the intent and the factors determining their behaviors(what are the intent and the factors determining their behaviors?) based on the ?) based on the 
circumstances.circumstances.

33-- ProblemProblem
The literature states that The literature states that «« No stereotypic coaching personality or set of behaviors leads toNo stereotypic coaching personality or set of behaviors leads to

success in coachingsuccess in coaching ((CrattyCratty, 1983, p.299) , 1983, p.299) »» …… «« Expertise in coaching is not a function of increasing or Expertise in coaching is not a function of increasing or 
decreasing certain behaviorsdecreasing certain behaviors ((Abraham & Collins, 1998, p.68) Abraham & Collins, 1998, p.68) »».  .  Therefore, behavior assessment has Therefore, behavior assessment has 
limited contribution to the development of coaching science, beilimited contribution to the development of coaching science, being too simplisticng too simplistic ((StreanStrean, 1995)., 1995).

Because of coaching complexity (complex cognitive processes areBecause of coaching complexity (complex cognitive processes are required to make required to make 
decisions in practice and game situation decisions in practice and game situation ((SaurySaury et et al.al., 2002, 2002) contextual factors must be considered ) contextual factors must be considered 
in analyzing coaching such as : (a) coachesin analyzing coaching such as : (a) coaches’’ objectives objectives (Franks, Johnson & Sinclair, 1988),(Franks, Johnson & Sinclair, 1988), (b) coaches(b) coaches’’
concerns concerns ((SaurySaury et et al.al., 2002), 2002) and (c) playersand (c) players’’ profile and needs profile and needs ((DougeDouge & & HastieHastie, 1993), 1993)..

Therefore, to gain an inTherefore, to gain an in--depth understanding in coaching science, depth understanding in coaching science, «« It is imperative that It is imperative that 
direct observation techniques be supplemented by methods for expdirect observation techniques be supplemented by methods for exploring the thought loring the thought 
processes of coachesprocesses of coaches (Jones, (Jones, HousnerHousner & & KornspanKornspan, 1995, p. 203) , 1995, p. 203) »»..

22-- Literature review (continued)Literature review (continued)
Planning and decision making perspectivePlanning and decision making perspective ((SaurySaury et al., 2002)et al., 2002) ::

Coaches usually take into account approximately three (3) factoCoaches usually take into account approximately three (3) factors in their decision making rs in their decision making 
process, based on (a) objective field information (scores), (b) process, based on (a) objective field information (scores), (b) subjective field information subjective field information 
(performance) and (c) coaches knowledge from previous experience(performance) and (c) coaches knowledge from previous experience (athletes(athletes’’ background background 
and profile) and profile) (Gilbert, (Gilbert, TrudelTrudel & & HaughianHaughian, 1999; , 1999; TrudelTrudel et et al.al.,1996). ,1996). 

Coaches modify their plan before and during practices based on Coaches modify their plan before and during practices based on (a) their practical (a) their practical 
knowledge, (b) athletes behaviors, (c) drills nature and developknowledge, (b) athletes behaviors, (c) drills nature and development (time, injuries, etc.) ment (time, injuries, etc.) 
(Demers & (Demers & TousignantTousignant, 1998)., 1998).

Coaches’
communication 
oriented toward 

athletes to prepare for 
playoffs

Context : 
Last practice before 

playoffs game

Quantitative data
Approche subjectiviste

Stimulated recall interview 
Purpose: Present previously recorded selected interventions to the coach and ask him to 
elaborate on the mental processes (goals and factors considered) that occurred during the 
action (Tochon, 1996).

Stimulated 
recall 

interview

Fifteen minute interview with the coach…
Purpose: Collect the coaches’ self-evaluation and comments (significant interventions) 
regarding the practice.

Post-practice

AudioAudio--video recording of an highly educational potential practicevideo recording of an highly educational potential practice……
Purpose:  Select significant coachPurpose:  Select significant coach’’s interventions, based on the pres interventions, based on the pre--practice interview and practice interview and 
the relevance of the intervention, to be used in the stimulated the relevance of the intervention, to be used in the stimulated recall interview.recall interview.

PracticePractice

Fifteen minute interview with the coachFifteen minute interview with the coach……
Purpose: Gather information on the coachPurpose: Gather information on the coach’’s practice plan (practice to be analyzed) and the s practice plan (practice to be analyzed) and the 
teamteam’’ s context.s context.

PrePre--practice practice 
interviewinterviewAudioAudio--video video 

recordingrecording……
Purpose : Determine Purpose : Determine 
the length of time spent the length of time spent 
in the different in the different 
communication stages communication stages 
and the behaviorsand the behaviors’’
frequency using the frequency using the 
pedagogical pedagogical 
communication communication 
observation system. observation system. 

PracticePractice

Qualitative data

Data analysis : 
Descriptive statistics were used to 
describe the practice. 

Data Analysis : 
Once the interviews transcribed, an inductive content analysis was done in order to identify and to categorize significant 
information based on the research questions. 

Data matching 

March 16March 16thth

March 19March 19--2020thth

11 wins 11 wins -- 10 losses10 losses
«« …… Satisfied with the season, Satisfied with the season, 

considering the teamconsidering the team’’s skill levels skill level……
Ups and downsUps and downs…… Winning record, Winning record, 

good in last stretchgood in last stretch…… finished finished 
secondsecond…… »»

High schoolHigh school
9 years9 years

RichardRichard

U15 regional teamU15 regional teamHigh SchoolHigh SchoolLevelLevel
7 wins 7 wins –– 8 losses8 losses

«« Results : moderately satisfiedResults : moderately satisfied……
ProcessProcess--wise, very satisfiedwise, very satisfied…… 8 out of 8 out of 

12 have improved significantly12 have improved significantly……
Finished 5th: best result so farFinished 5th: best result so far…»…»

36 wins 36 wins –– 2 losses2 losses
«« I am very satisfied with the I am very satisfied with the 
seasonseason…… Difficult early in the Difficult early in the 

seasonseason…… Almost  perfect for the last Almost  perfect for the last 
3 games3 games…… Players have Players have 

improvedimproved…»…»

ContextContext

August 2August 2ndnd

August 10August 10--1313thth
March 10March 10thth

March 12March 12--1313thth
PracticePractice

Playoffs gamePlayoffs game

9 years9 years13 years13 yearsExperienceExperience

FrankFrankDavidDavidBasketball Basketball 
CoachesCoaches

February 21February 21thth

February 25February 25thth

18 wins 18 wins –– 12 losses12 losses
«« Mostly satisfied, First half: good, Mostly satisfied, First half: good, 

second half disappointedsecond half disappointed…… Finished Finished 
thirdthird…… One game from the CIS One game from the CIS 
Championship participationChampionship participation…… »»

UniversityUniversity
13 years13 years

George (VBGeorge (VB--G)G)

CollegeCollegeUniversityUniversityLevelLevel
13 wins13 wins--3 losses 3 losses 

«« …… Won the provincialWon the provincial…… We have We have 
played high level volleyballplayed high level volleyball…… We We 
are preparing for the Nationalare preparing for the National…… A A 

season as expected, overall season as expected, overall 
satisfiedsatisfied…… »»

35 wins 35 wins –– 2 losses 2 losses 
«« Very good season, we are where we Very good season, we are where we 

were planned to be early in the were planned to be early in the 
season... Preparing for the National season... Preparing for the National 
ChampionshipChampionship…… We will go all the We will go all the 

wayway…»…»

ContextContext

March 4March 4thth

March 10March 10--1212thth
February 23February 23thth

March 1March 1--55thth
PracticePractice

Playoffs gamePlayoffs game

25 years25 years18 years18 yearsExperienceExperience

Simon (VBSimon (VB--S)S)Nicolas (VBNicolas (VB--N)N)Volleyball Volleyball 
CoachesCoaches

66-- MethodMethod
6.26.2-- Data collection and analysisData collection and analysis6.16.1-- Participants and contextParticipants and context

88-- Discussion and conclusion (continued) (goal #2)Discussion and conclusion (continued) (goal #2)
Coaches communication prior to playoffs is a complex process, wCoaches communication prior to playoffs is a complex process, where here 

the coachesthe coaches’’ behaviors are justified by the interaction of many behaviors are justified by the interaction of many 
variables, as stated in previous works variables, as stated in previous works (Gilbert, (Gilbert, TrudelTrudel, & , & HaughianHaughian, 1999, 1999 andand TrudelTrudel, , 
HaughianHaughian & Gilbert, 1996).& Gilbert, 1996).

Communication must be analyzed through a historical perspectiveCommunication must be analyzed through a historical perspective
((SaurySaury et et al.al. (2002, p.24)(2002, p.24): coaches: coaches’’ interventions are based on (a) past interventions are based on (a) past 
information (knowledge) (b) live information and (c) expectationinformation (knowledge) (b) live information and (c) expectations.s.

Data obtained through observations and interviews are coherent Data obtained through observations and interviews are coherent : : 
coaches behave according to their knowledge about athletes, theicoaches behave according to their knowledge about athletes, their r 
practice and communication goals and priorities and their coachipractice and communication goals and priorities and their coaching ng 
framework. framework. 

Methodologically wise, results support the use of a multiMethodologically wise, results support the use of a multi--method method 
research design to gain inresearch design to gain in--depth understanding of the coaching process depth understanding of the coaching process 
(Jones, (Jones, HousnerHousner & & KornspanKornspan, 1995),, 1995), while interviewing creates also opportunities for while interviewing creates also opportunities for 
coaches to reflect on their coaching, and contributes to their ecoaches to reflect on their coaching, and contributes to their education ducation 
((WerthnerWerthner & & TrudelTrudel, 2006)., 2006).

CoachesCoaches’’ frameworkframework
-- Sport knowledgeSport knowledge
-- Role of the coachRole of the coach
-- CommunicationCommunication

Expected interventionsExpected interventions

PracticePractice’’s goals and taskss goals and tasks
-- Strategy and team playStrategy and team play
-- AthletesAthletes’’ self confidenceself confidence
-- IndividualisationIndividualisation

…… PRESENTPRESENT……

…… FUTUREFUTURE

Future gamesFuture games

CoachCoach AthleteAthlete
InstructionsInstructions
EncouragementsEncouragements
FeedbackFeedback
Questions, etc.Questions, etc.

PASTPAST……
AthletesAthletes’’ profile profile (coaches(coaches’’ knowledge) :knowledge) :

-- Skill levelSkill level
-- Previous performancesPrevious performances
-- Psychological profile Psychological profile 
-- NeedsNeeds
-- EnvironmentEnvironment

77-- ResultsResults

000017177713132222Answers (59)Answers (59)
000021211212171766Justification (56)Justification (56)

573573
4444

33
33
3232
2626
2828
3838
7171
300300

19 %
80 %
0 %
1 %

BB-D

25251124244444Jokes/humor (61)Jokes/humor (61)

VB-SVB-NVB-GBB-RBB-F
15 %
72 %
0%

13 %

14 %
82 %
0 %
4 %

25 %
70 %
0 %
5 %

17 %
78 %
1 %
4 %

26 %
73 %
1 %
1 %

Preparation : Explanations, goals, etc.
Realization : Supervision (drills)

Integration : Summary, etc. 
Others : Break, management

272729291313343410 10 Positive and specific feedback (116)Positive and specific feedback (116)
19191414232329293535Explanations (152)Explanations (152)
585847473340402121Corrective feedback (195)Corrective feedback (195)
23231111333369695757Questions  (221)Questions  (221)
24246666464649494747Positive and general feedback (270)Positive and general feedback (270)

448448288288426426546546705705Total
2020141437371261265050Others : other feedback, etc. (291)Others : other feedback, etc. (291)

1711713737525226263838Encouragements  (395)Encouragements  (395)
81816969157157150150413413Instructions / prompts (1170)Instructions / prompts (1170)

Goal #1 : CoachesGoal #1 : Coaches’’ verbal communication :  time devoted to different communicationverbal communication :  time devoted to different communication
stages and behaviorsstages and behaviors’’ frequency.frequency.

Goal #2 : Coaches rationale underlying selected interventions (iGoal #2 : Coaches rationale underlying selected interventions (intents and factors considered)ntents and factors considered)

88-- Discussion and conclusion (goal #1)Discussion and conclusion (goal #1)
As related to their communication goals, coaches spend most of As related to their communication goals, coaches spend most of the practice time the practice time 

to perform different drills.to perform different drills.
Results confirm the literature on the most frequent behaviors :Results confirm the literature on the most frequent behaviors : Instructions, Instructions, 

feedback, questions, etc. feedback, questions, etc. ((SaurySaury et et al.al., 2002)., 2002).

However, behaviorsHowever, behaviors’’ profile greatly varies from coach to coach, confirming profile greatly varies from coach to coach, confirming CrattyCratty
(1983) that states that (1983) that states that «« No set of behaviors leads to success in coaching No set of behaviors leads to success in coaching »». . For For 
example, Nicolas and Simon present very different behaviorsexample, Nicolas and Simon present very different behaviors’’ profiles and have profiles and have 
both won their respective National Championship!both won their respective National Championship!

«…«… Short and clear explanations to have more Short and clear explanations to have more 
time to practice time to practice …… (VBN)(VBN) »»..
«…«… I donI don’’t want to talk mucht want to talk much…… I call the drills, I call the drills, 
the plays; they execute the plays; they execute …… (BBD)(BBD) »». . 
«…«… Communication is oriented toward tactics, Communication is oriented toward tactics, 
team playteam play…… things they forgotthings they forgot…… just reminders just reminders 
because they were doing it beforebecause they were doing it before…… (VBG)(VBG) »»..

Intervention : « … Nice spike {athlete}! Speed, 
height, everything  was there… like an all dressed 
pizza (enthusiasm)! »
Rationale : « … {athlete}, she has improved a lot 
on height when she spikes… She is talented but 
she lacks confidence. I said that because she 
respected the coaching points. Providing her 
with positive feedback and using humor will 
make her feel good about herself…» (VB-S)

«… Zone, man to man, press… Challenge defensive schemes with offensive 
schemes… Drills similar to game situations… Intensity and perfection… I 
want to see they are ready ». (BBD) ». 
«… We will work on our offence and defense according to the opponents…
with special attention to our strengths and weaknesses, such as {athlete} who 
has a weak serve… also some psychological work with some players (VBG) ».
«… Encouragements, make them relax, a lot of humor… Being positive in 
words and behaviors… They must approach the game being self-confident 
(VBS) ».

Intervention : « {athlete}, you have to be angry, 
if you don’t, you will be soft and you will miss 
half of them… If you don’t go hard, it won’t 
come easy. You know, it’s a matter of attitude…
and I can’t help you on that. Ok? Let’s Go ! »
Rationale : « … When he gets into it (attitude) 
it’s hard to get him out of it. He doesn’t play all 
the balls, he will be discouraged. He can’t 
manage stress in game situations. He doesn’t 
take charge. Under these circumstances, you 
must fight! You try to help him out but he 
collapses! He has a so-so season. He tells you 
about his problems. You listen but he must 
take charge. Coach’s role is to find solutions…
a lot to teach them. He must come out of it. It 
will probably be too late for the team. His father 
will tell him, his mother… I will see it tonight at 
practice… If he doesn’t do well and looks tired, 
he will fail this weekend (game)… I can’t let it 
go. I have to talk to talk him before the practice. 
It might shake him he will have time to think

CoachesCoaches’’ observationobservation
-- EffortEffort
-- PerformancePerformance
-- AttitudeAttitude


