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Sustainability

OTP 2010 is the needed example to governments, sponsors and others
of the success that can be accomplished — incentive

RTE emphasizes the need for major revisions and development of sport
delivery, including major improvements in Provincial delivery

Creating a national HP technical unit (Podium Canada) as a partnership
involving all contributors, to win medals, sets the ship sailing

Corporate sponsor success with 2010 greatly assists their involvement in
2012 and 2014

New program initiatives (OTP — recruitment, Top Secret, PETs,
technology) sets new standards and expectations

COC, CPC and 2010 Legacy Fund value is in excess of $250m cash.
Calgary provided $150m (1988 value).

VANOC, OTP, RTE, NSO pros and volunteers - future leaders
2010, COP and other facilities



Partnerships

Need for clear & commonly accepted goals (medals) to unite all in
common approach

New unique national model (PC, OTP, RTE) for HP leadership
and excellence — NSOs, COC, CPC, VANOC, SC, CSCs

Examples: Sport Matters; new CODA facilities and services
Government desire for shared funding (corporations, COC etc.)

PC Strategic Advisory Committee — national policy and program
coordination

Re-defining roles/responsibilities of major players
Need for Provincial partnerships and engagement

New leadership challenges (e.g. SC, COC, NSOs; OTP
operations



